
Budget Advisory Committee Meeting

CORE VALUES:        Equity           Inclusiveness            Commitment to Excellence             Diversity           Professional Capacity
Equity Policy 0105:   Every student receives what he or she needs to thrive socially, emotionally, and academically…….interrupting inequitable practices and biases and creating inclusive and just conditions in our schools. 

1

East Side Union High School District

Presented by Chris Jew, Associate Superintendent of  Business 
Services, Silvia Pelayo, Director of  Finance, and Chris Funk, 

Superintendent

December 8, 2020



Budget Advisory Committee Meeting

CORE VALUES:        Equity           Inclusiveness            Commitment to Excellence             Diversity           Professional Capacity
Equity Policy 0105:   Every student receives what he or she needs to thrive socially, emotionally, and academically…….interrupting inequitable practices and biases and creating inclusive and just conditions in our schools. 

2

• Welcome and Introduction
• Review Multi-Year Projections
• Review Budget Recommendations from Prior Year
• Break out Groups 
• Questions and Answers



2020-21 Budget and Fiscal Reporting Cycle
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What is a Multi-Year Budget Projection?

• Annual financial look at 3 consecutive school years
• Forecast of Revenues (Ongoing and One-time) and Expenditures 

(Ongoing and One-time)
• Other Factors

• Staffing cost are the largest factor in a Multi-Year projection
• Balanced Budget
• Deficit Spending
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Interim Report Certification

5

2020-21 First 
Interim Report
•Actuals as of 
October 31st

2020-21 Second 
Interim Report
•Actuals as of 
January 31st

Budget Advisory Committee Meeting

2020-21

2020-21

2021-22

2021-22
2022-23

2022-23



2020-21 First Interim MYP - COMBINED
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2020-21 First Interim MYP - UNRESTRICTED
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2020-21 First Interim MYP - RESTRICTED

CORE VALUES:        Equity           Inclusiveness            Commitment to Excellence             Diversity           Professional Capacity
Equity Policy 0105:   Every student receives what he or she needs to thrive socially, emotionally, and academically…….interrupting inequitable practices and biases and creating inclusive and just conditions in our schools. 

8



Multi-Year Projection Scenarios
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(SCENARIO #2) 2020-21 First Interim MYP - COMBINED
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(SCENARIO #2) 2020-21 First Interim MYP - UNRESTRICTED
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(SCENARIO #2) 2020-21 First Interim MYP - RESTRICTED
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Multi-Year Projection Scenarios
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(SCENARIO #3) 2020-21 First Interim MYP - COMBINED
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(SCENARIO #3) 2020-21 First Interim MYP - UNRESTRICTED
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(SCENARIO #3) 2020-21 First Interim MYP - RESTRICTED
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Fiscal Solvency Plan - How Do We Solve Year 2 and Year 3?

Fiscal Solvency Resolution (Required)

• Address 100% of  Reduction in Force going into 2021/2022 
School Year - $58.300,000 $31,000,000 $29,350,000 $19,250,000

• 435 231 219 140 Total FTEs
• ESTA = 296 157 149 94 FTEs
• CSEA = 115 61 58 39 FTEs
• Admin/Management = 24 13 12 7 FTEs
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Fiscal Solvency Plan - How Do We Solve Year 2 and Year 3?

SCENARIO #2
Fiscal Solvency Resolution (Required)

• Address Reduction in Force going into 2021/22 and 2022/23 
$9,250,000 in 2021/22                  AND      $19,300,000 in 2022/23

• 67 Total FTEs 137 Total FTEs
• ESTA = 45 FTEs ESTA = 93 FTEs
• CSEA = 18 FTEs CSEA = 37 FTEs
• Admin/Management = 4 FTEs Admin/Mgmt. = 7 
FTEs

*Total 204 Total FTEs, 138 for ESTA, 55 for CSEA, and 10 for Management
CORE VALUES:        Equity           Inclusiveness            Commitment to Excellence             Diversity           Professional Capacity
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Fiscal Solvency Plan - How Do We Solve Year 2 and Year 3?

SCENARIO #3
Fiscal Solvency Resolution (Required)

• Address 100% Reduction in Force going into 2022/23 
• $38,000,000                  

• 272 Total FTEs
• ESTA = 184 FTEs
• CSEA = 74 FTEs
• Admin/Management = 14 FTEs
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Budget Recommendations from Prior Year
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Prior Recommendations to the Board of  Trustees
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Prior Recommendations to the Board of  Trustees
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Follow up on Questions from Previous Meetings
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Governor’s 
Proposed 
January 
Budget

COLA (Cost 
of Living 

Adjustment)

LCFF Factors

Other State 
Planning 
Factors

Budget Development Assumptions
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Budget Advisory Committee Meeting

Break Out Groups
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Questions or Comments 
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